
 DIRECTING II 
 Conceptualization, Design and Styles 
 Spring 2022 
 
 
THEATRE 4100.001, 3 units  Prof. Marjorie Hayes 
THEATRE 4100.301 (Lab) Office phone: (940) 565-2472 
RTFP 127 Office: RTFP 232 
MW 2:00 to 4:20 pm Office Hours: TTh 4:30-5pm 
Email: marjorie@unt.edu or by appointment via zoom 
 
 

 
1) PREREQUISITES: 
Courses:  Completion of Directing I with a B or better final grade.    Skills: Advanced play 
analysis, knowledge of American method acting techniques, knowledge of world theatre, strong 
knowledge of rehearsal organization, staging principles and actor coaching.  
 
2) COURSE DESCRIPTION 
Directing II is designed for those students interested in directing for educational, regional, 
alternative or professional theatres.  It can also be used by anyone interested in TV and Film for 
the techniques studied here serve as the foundation for all good directing.  
 
Besides continuing to work on the most essential techniques of stage directing (interpretation, 
picturization and actor-coaching) we will now study what role a director’s concept plays in the 
mise-en-scéne.   How can we communicate our concept to designers in a way that will unleash 
their potential as co-creative artists?  We will also discuss production time management, career 
development, conflict resolution and effective leadership styles.  
 
Whereas Directing I focused on the most common type of production in the U.S. where the text 
is "interpreted" through the efforts of a production team under a director's leadership, in 
Directing II we will explore alternative styles of production creation.  Directors will do creative 
exercises and études without text. We will explore various styles of theatre and the work of 
major practitioners of alternative methodologies: e.g. Brecht, Grotowski, Brook, Chaikin, Van 
Hove, Kantor, Bogart, Suzuki and Taymor.   
 
Later, we will analyze scenes in context of their play and explore how the director’s concept 
manifests itself onstage.  Open rehearsals of your scenes in class will help you develop the 
ability to interpret the script, stage the scene and direct the actors.  Actors will be Volunteers. 
 
As a part of their final research project, all directors will present a project proposal for a real 
group of outside investors.   The goals of this project are the development of your 
entrepreneurship and networking skills. The final project will be a concept and project 
presentation.  This final exercise will demonstrate the director’s script analysis and 
conceptualization and his/her ability to achieve that concept onstage. 
 
The teaching methodology will be group interaction, peer review, discussion, skill training, 
verbal critiques and performance simulation.  There are 66 hours of class: approximately 30 will 
be in scene work, 20 in exercises, 5 in script analysis, 10 in lecture and discussion. 
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III. CLASS GOAL 
The standards for this course are pre-professional and the course content is designed to 
develop the skills you need to teach, enter a pre-professional MFA in Directing program or the 
profession.  By the end of the course you will have a greater sense of what constitutes a 
director’s homework, rehearsal technique, actor coaching, designer collaboration, and the 
ability to use your life observations and personal life experiences in the development of 
concept for your productions. 
 
IV. POTENTIALLY OFFENSIVE MATERIAL 
Please be advised that this class contains the development of text and actions that may be 
considered offensive by some.  You may encounter literary and directorial points of view that 
differ from your own.  You are required to use the text as written and to fulfill the actions the 
author describes as you interpreted them.  In theatre we seek to explore all possible forms of 
human behavior and we may at times give “voice” to characters that hold different views than 
our own. 
 
V. TEACHING METHODOLOGY 
The teaching methodology will be vocal, physical and creative exercises, group interaction, peer 
review, research, discussion, skill training, verbal critiques and performance simulation.  
At times it may be necessary to ask students to demonstrate or find a more appropriate 
physical movement/posture for a scene, to observe the instructor demonstrating a more 
appropriate physical movement/posture, and/or for the instructor to assist a student in 
developing that physical movement/posture.  When touching is required to demonstrate a 
specific posture or movement, the student will be advised.  Students should also use these 
criteria when coaching other students.  Any student with concerns about being touched is 
encouraged to notify the instructor, whether before or after such class experience. 
 
VI.  CLASS REQUIREMENTS 

A. ATTENDANCE 
Attendance is regulated by the university and the Department of Dance and Theatre Arts.  The 
following policy is consistent with all performance oriented classes in the department.  
 

1. Attendance is mandatory.  
 
2.  You may receive two (2) excused absences for family emergencies, serious 
illness, or official UNT business.  Students must show written proof. 

 
3.  If you have one (1) unexcused absence by mid-semester you may be dropped 
from the course by the instructor.   

 
4.  Each unexcused absence lowers the final grade 5 points on a scale of 100 
possible. 

   
5.  Due to the experiential nature of the course, more than four (4) absences 
(including the two excused), are considered sufficient reasons for failure in the 
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course. 
 
6.  Class will start at the appointed time.  To avoid disturbing your classmates 
and the work, no one will be admitted after the class begins.   
 
7.  Please note that the teacher/director’s roll book is the official record of 
absences and tardiness.  Ask the teacher/director to check the roll book to 
ensure that your attendance record is correct.    

 
8.  Coming late, leaving class early, sleeping and reading outside material will 
count as a half absence.   

 
9.  Please be reminded that university policy states that any instructor who 
informs students in writing about the necessity of class attendance may request 
that the registrar drop a student from the course with a grade of WF or F upon 
the accumulation of the stated number of absences. 

 
B. PARTICIPATION 

  1. It is mandatory that you give your undivided attention and support to 
your classmates during their presentations.  This requires silence while 
they work and you observe.  You can learn a great deal from watching 
others work.  Absolutely, no speaking, texting, learning lines or reading 
allowed in class.  Please note that it is also considered extremely 
discourteous to enter or leave the room while others are working.  

 
2. Most of your homework will be scene work involving other people. You 

will to have to organize rehearsals outside of class.  You are responsible 
for finding rehearsal space.  You reserve space in the D+T office.  Make 
sure that times and places are clearly decided upon.  Once a plan is 
made, you must be there, as other people are involved.  It is incredibly 
inconsiderate to make a rehearsal and then not show up or be grossly 
late.  If a problem with missing rehearsals occurs, do not let your work 
suffer, contact the instructor immediately. 

 
3. If your behavior disrupts class, you will be asked to leave and you will be 

counted as absent. 
 
4. Due to the physical, vocal and spontaneous nature of exercises and class 

work, please remove all piercings and studs for class exercises.  No flip-
flops in class.  Remember to wear appropriate support garments to all 
classes.   

 
5. Due to the single focus nature of acting training, and to avoid disrupting 

your classmates while they are working, all cell phones must be turned 
off.  No texting allowed.  All notes must be taken by hand.    
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C. COMMUNICATION 

Information regarding class will be distributed in class or via email.  It is your 
responsibility to be informed.  Professional etiquette requires a response within 
24 hours. 
 

D. MATERIALS 
• Voice mail and email which is checked daily.   
• Rehearsal sets and props as needed.   
• Appropriate wardrobe for the characters. 

 
E. HOMEWORK 

All homework and papers must be typed, spellchecked and stapled.  Follow 
format in the MLA handbook.  Double-spaced, 12-pt font, no larger than 1" 
margins, etc.  

 
F. TESTING 

Quizzes and examinations covering the information in readings and class may be 
given. 

 
G. ATTENDANCE AT ALL UNT D+T SEASONS PRODUCTIONS 

Be prepared to verbally state your critique (bring written notes) of the acting in 
the season productions.  You may be quizzed on the production.  

 
H. CRITIQUES 

Please understand that because of the large number of people involved in any 
production, suggestions and critiques by directors or stage managers will be 
given in public.  One aspect of the profession is learning to take publicly the 
suggestions of the director.  If you are unclear as to the meaning of your in-class 
critique, please make an appointment with the instructor to discuss your work as 
soon as possible. 
 

VII. TEXTBOOKS 
See attached list. 

 
VIII. INTERNET RESEARCH SOURCES 
The library web pages have a great deal of addresses for your research.  Go to www.unt.edu 
and find the library and look for the theatre resource page: 
http://courses.unt.edu/antonelli/Bibliographies/dramabib.htm.   Electronic versions of 
newspapers are available at: http://emedia1.mediainfo.com/emedia/USimagemap.htm. 
To qualify as a valid bibliographical resource you must find out the author of the website and 
their credentials. 

 
IX. GRADING 
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You will be graded on your class participation and willingness to explore, your script analysis, 
your exercises and your scenework.  Artistic quality will be the main factor in the grades for 
your exercises and creations.  Only written exams will be graded on a curve, all exercise work 
will be graded individually.  Students are encouraged to make an appointment with the 
professor to discuss their work in greater detail than class critique time allows. 
 
To participate in production and to remain a Theatre major, please remember that you must 
maintain a 2.5 GPA.  This is a course designed for performance majors and minors who are 
intent on developing the skill necessary to embark upon a professional career.  The grading 
standard is C = Average, B= Very Good, A = excellent class work, participation and attendance.   
All major assignments must be completed to pass the course.  There are 100 points possible for 
the class.  The grading scale is A: above 90%, B: above 80%, C: above 70%, D: above 60 %, and F: 
below 60%.  Your final grade will be based upon these criteria with approximately this weight: 

 
   Readings and Written Work =                  05% 
   Quality of Viewpoints Exercise   15% 
   Director Design Presentation for Final Project = 20% 
   Director-Designer Collaboration   =   10% 
   Quality of Final Project =    50% 

100% possible 
Plus/minus attendance 

 
X FINAL PERIOD 

Next Gen Theatre Repertoire will be the last weeks of the semester. TBD.  Final 
Assessment (Exam) Period will be  Wednesday 5/4 at 2pm 
 

XI. INCOMPLETES 
Only under extraordinary circumstances will an incomplete be given.   
 

XII. WITHDRAWAL 
Should you choose to drop this course, you must initiate the drop and acquire all 
the proper signatures and paperwork.  If that process is not completed, you will 
be subject to a WF or F at the close of the semester. 
 

XIII. FITNESS 
This course is designed to accommodate all levels of physical ability and fitness.  
As with any physical training, there will be some soreness and muscular fatigue 
as a result of a new use of the body.  This is normal and healthy.  However, you 
are responsible for your own health.  If you are in doubt as to whether you can 
perform some aspect of the exercises, please refrain from doing so until you can 
consult a physician.  If you need to refrain from doing significant portions of the 
coursework due to this condition, you must get written verification from a 
physician and be prepared to do alternative assignments. 
 

XIV. STUDENT OBLIGATIONS TO ACADEMIC/PRODUCTION WORK 
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DT students are expected to budget and organize their time and efforts in order 
to meet both their academic and production commitments satisfactorily and on 
time.  The faculty and staff recognize that the academic and production 
assignments within the Department, as well as outside employment and other 
obligations, sometimes impose conflicting pressures on DT students.  One of the 
principal responsibilities of each student is to carefully identify and monitor the 
commitments that comprise his/her departmental assignments and outside 
obligations.  It is also important to keep in mind that production work and 
outside obligations do not constitute an excused absence from DT classes or 
from the completion of any required class assignments.   
 

XV. AMERICANS WITH DISABILITIES ACT NOTICE 
  

“The University of North Texas makes reasonable academic accommodation for students 
with disabilities. Students seeking accommodation must first register with the Office of 
Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the 
ODA will provide you with an accommodation letter to be delivered to faculty to begin a 
private discussion regarding your specific needs in a course. You may request 
accommodations at any time, however, ODA notices of accommodation should be 
provided as early as possible in the semester to avoid any delay in implementation. Note 
that students must obtain a new letter of accommodation for every semester and must 
meet with each faculty member prior to implementation in each class. For additional 
information see the Office of Disability Accommodation website at 
http://www.unt.edu/oda. You may also contact them by phone at 940.565.4323.” 

 
XVI. ACCOMMODATION  

Please let me know if you need accommodation for religious holidays or other 
issues.   
 

XVII. FUTURE TRAINING AND PRODUCTION POSSIBILITIES 
Our Directing sequence includes: 
Directing I: Scene Study 
Directing II: Play Conceptualization and Design Collaboration 
First Stage Productions 
Lab Series Productions 

                

http://www.unt.edu/oda

